








PROGRAM
MANAGEMENT

RW Armstrong in association with the Indianapolis Cultural Trail, A Legacy of Gene and Marilyn Glick

RW Armstrong offers single-source services
from development through implementation. A
team of multidisciplinary, global experts, includ-
ing architects, engineers, planners, construction
specialists and program managers, is ready to
become an extension of your staff — providing
the professionals and the expertise necessary to
keep a project on or ahead of schedule. A single
point-of-contact throughout the program
ensures instant accountability and total
coordination and communication among every
member of your team. A variety of centralized
program management tools deliver real-time
information about budgets, timelines and
program progress, which means clients know
exactly where they stand at all times.

LOCAL AND GLOBAL EXPERTISE

RW Armstrong has been providing comprehensive
program management for decades. Our experts
have worked with a variety of clients — from
municipal agencies to cargo companies to private
foundations and international investors.

RW Armstrong professionals have both local and
global expertise to manage any size program,
beginning with finance and site selection, all
the way through design and construction.

RW Armstrong Team members can also be
temporarily added to your staff to guide and
monitor early stages of large programs.
Mega-programs can be broken down into
manageable subsets to ensure performance.

A single point-of-contact throughout the program ensures instant
accountability and total coordination and communication.

GUIDING AND PERFORMING
RW Armstrong experts will work as your agents — coordinating
every aspect, guiding crucial decisions or acting on your behalf
to deliver a finished product that meets regulatory, community
and environmental requirements. We can perform functions
that are limited by existing staff or resources.

RW Armstrong streamlines the process from planning
and design through construction, including:

Project management
Cost estimates

Design management
Scheduling
Infrastructure management
Technology assessment
File management
Quality controls

Legal submittals
Regulatory negotiations
Public outreach
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Construction management ."
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DESIGN/BUILD

ONE SOURCE OF RESPONSIBILITY

Combining our expertise in engineering,

architecture and construction management,

RW Armstrong offers design-build services

that bring accountability and continuity to our
clients, resulting in faster completion, enhanced
communication, better quality and lower costs.
With a sole-source delivery process, we work
directly with the owner beginning with planning
and estimating through construction. Because
we’re involved in the construction process,

our engineers and architects customize each
component — from technology to finishes —

and design with the user group in mind.

As a single point of contact for each client,

RW Armstrong can define the scope, establish a
budget, order long-lead equipment during design
to reduce construction time and consult with
user groups to ensure the owners’ requirements
are met. Fewer communication channels mean
fewer design changes in the field. When time is

money, design-build is the preferred delivery
method, and RW Armstrong offers the
total package.

The design-build environment gives our clients
the opportunity to fully engage in a project
delivery method that reflects their particular
needs, schedule and financial investment.

We ensure that each client’s vision is realized
without surprises, on time and within the
agreed-upon budget. Because we take the lead
from planning through construction, clients can
stay focused on big picture decisions, leaving
project management to the design-build team.

RW Armstrong provides design-build services
to many industries, including the following:
Commercial

Defense/military

Industrial

Medical

Public sector
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RW Armstrong can provide any level of service,
whether it is designer-led design-build or
contractor-led design-build. Looking to our team
for design-build solutions, clients find an industry
leader and international experience. Our attention
to detail and follow-through is unmatched. As is
our commitment to sharing the vision and seeing
it completed.

The design-build delivery process can include
the following:

Detailed collection of field data

Project planning and conceptual design
Development of a detailed scope of work
Budget estimation and project scheduling
Contract formulation

Detailed design development
Procurement of long-lead items

Bidding and contractor negotiation
On-site construction management

Submittal of record drawings, specs,
and operations and maintenance manuals

s Equipment training
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The single responsibility
of design-build results

in improved quality, cost
and time savings, timely
decision making, early
identification of costs
and needs, and balanced
risk management.
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PROJECT AND
CONSTRUCTION
MANAGEMENT

RW Armstrong has extensive experience in

delivering real solutions to everyday challenges.
During the construction phase, comprehensive
management means total accountability and
quality control in each facet of the development
process; the RW Armstrong Team ensures that
your vision is executed flawlessly. Innovative IT
solutions facilitate comprehensive project
oversight, giving you, your staff and team mem-
bers real-time access to project timelines and
documents.

So whether RW Armstrong is managing the
construction phase of an international airport,
or overseeing the development and construction
of residential or commercial facilities in a close-
knit community, you can trust RW Armstrong to
bring an impeccable attention to detail and
ensure your needs are being addressed.

RW Armstrong can assist you with every step

of this process, including:
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Developing construction strategies and
determining constructability

Risk-cost analyses

Design management

Bidding

Contract negotiations

Contract award and management
Scheduling and construction coordination
Procurement strategy and evaluation
Budget and change order analyses
Resident engineering

Testing and inspection

Final inspection

Post-construction analyses

Comprehensive management means total
accountability and quality control on each endeavor.




RW Armstrong/A,S0y in association with lead architect Arquitectonica

Every member of the
RW Armstrong Team is
committed to providing
whatever services are

SPECIALTY
SERVICES

Every client is unique, and more often than not,
your needs will surpass those typically offered
by an engineering firm. At RW Armstrong, we
are committed to take your next project from
inspiration to reality. Our specialty services
range from single-incident services to unique
delivery mechanisms that streamline the
process and reduce delays and cost overruns.

From assisting with land acquisition to writing
a grant proposal to offering support in electrical,
mechanical or process engineering, every
member of the RW Armstrong Team is
committed to providing whatever services

are required to get the job done.

required to get the
job done.

RW Armstrong provides a spectrum of specialty

services, including:

a8 Advising public and private agencies on utility
operations and performance audits

a Centralized project management tools

a Environmental permitting

8 Geographical Information Systems (GIS)
applications

Grant writing

IT consulting and application development
Land appraisal and acquisition

Land-use planning

Market analyses

Site stability analyses

Software training and tools

Utility management consulting

Water quality assistance
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There is no room for compromise
when it comes to your vision,
and you can be confident that

Inspiration to reality.

RW Armstrong is the perfect partner
for your project. We will devote our
global experience and dynamic
thinking to ensure that your
inspiration becomes a reality.

RW Armstrong will never compromise.

rwArmstrong.com









